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Welcome to the EcoMentor Course
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1.

WELCOME TO THE ECOMENTOR COURSE

1.1 Introduction
This EcoMentor Course has been designed to deliver effective and engaging training to employees
working as mentors in the eco-industry sector. Effective training means delivering useful information
in a way that is accessible, approachable, understandable, and memorable.
The Trainer’s Handbook has been designed to help you, the trainer/facilitator, to introduce the
EcoMentor Course to trainees and to plan, prepare and select feedback on the training modules of
the course.
Please make sure that the first thing you do is read through this welcome chapter, as it explains the
structure of the training course and how everything fits together!

1.2 Background
This course has been designed as part of a European transnational collaboration project called
“EcoMentor – Implementation of the certification model for mentors in the subsector of ecoindustry”. The main objective of the EcoMentor Erasmus+ project is the work-based learning (WBL)
in the vocational sector of eco-industry.
The main outcomes of the proposed project will be development of the system of certification of
mentor’s competences in the sector of eco-industry, together with vocational education and training
(VET) programme and blended learning VET course for mentors in eco-industry.
The EcoMentor project is co-funded by the Erasmus+ programme of the European Union (Project
No: 2016-1-PL01-KA202-026809). In the case of EcoMentor, five organisations from four European
Union countries (Poland, Italy, the UK and Greece) are working together to develop this project.
You can find out more about the partner organisations involved in EcoMentor at this website link:
http://www.ecomentor.ios.edu.pl/en/.

1.3 General goal of the course
The aim of this course is to provide blended learning VET course, to deliver innovative methods and
to provide real opportunities for those already working as mentors in the eco-industry sector.
Blended learning course means the combination of different training methods, including traditional
in class training, e-learning supported by an e-learning platform and WBL.
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1.4 Target group
The course is addressed to employees working as mentors in small and medium size enterprises
within the following sub-sectors of the eco-industry: waste management, recycled materials and
renewable energy.
Mentors are experienced employees who have been selected by their company to assist new
employees or indeed existing employees to obtain new vocational qualifications. The mentor
provides supervision; learner support and guidance to trainess in the workplace during the
qualification process. This could also include trainees participating in internships or formal
apprenticeships within the company.

1.5 Course structure
The course is divided in three Modules and each Module consists of two or three units, as given
below:




M0. Introduction
o

Icebreaking activities

o

Work safety and health Regulations

M1. Planning the mentoring activities
o

M1.01. Applying principles of adult learning and mentoring in the work based
learning process

o




M1.02. Designing and planning the mentoring process

M2. Conducting the mentoring activities
o

M2.03. Analysis the conditions relevant to the mentoring process at the workplace

o

M2.04. Conducting the mentoring process

o

M2.05. Recording and reviewing the mentoring process

M3. Evaluating the mentoring activities
o

M3.06. Preparing the evaluation of the mentoring process

o

M3.07. Conducting evaluation of the mentoring process

The course is organised as described in the following figure:
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E-learning

In class

WBL

1st meeting
Introduction
(Icebreaking, introduction to course
and M1, e-learning)

M1

M1

(including resources, supporting
material etc.)

(email)

Case study/ Examples/ Tasks

2nd meeting
Feedback/Evaluation of M1
Introduction to M2

M2

M2

(including resources, supporting
material etc.)

Case study/ Examples/ Tasks

(email)
3rd meeting
Feedback/Evaluation of M2
Introduction to M3

M3

M3

(including resources, supporting
material etc.)

(email)

Case study/ Examples/ Tasks

4th meeting
Feedback/ Evaluation of M3
Evaluation of the course

1.6 Training material
There is different training material depending on training method and organised in different
documents as presented in the following sections. There are separate handbooks, presentations and
booklets per Module depending on the training method.
This Handbook is structured by the following:
1. In class: Icebreaking activity, presentations and materials per meeting in classroom
2. E-learning: Training material uploaded in the e-learning platform for each Module

1.7 Course duration
M0 has a duration of 4 hours including 3 hours in class and 1 hour in the MOODLE e-learning
platform as presented below.
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Module Title

In class

Module No /

DURATION (hours)

meetings

TRAINER’S HANDBOOK

CONTENT

Total/
Module

ICEBRREAKING

M0: Introduction
1st

M1: Planning the mentoring
activities

Work safety regulations

1

1

1

Introduction to the Module M1

1

1

4

4

4

4

8

Feedback / Evaluation of Module M1

2

2

Introduction to Module M2

2

2

M2.03. Analysing the conditions relevant to the mentoring process at
the workplace

4

4

10

10

6

6

4

20

M2.05. Recording and reviewing the mentoring process
Feedback / Evaluation of Module M2

2

2

2

2

4
Introduction to Module M3

M3: Evaluating the
mentoring activities

2

Introduction to the Course

M2.04. Conducting the mentoring process

3rd

2

ELEARNING

1

M1.02. Designing and planning the mentoring process

M2: Conducting the
mentoring activities

IN
CLASS

5

M1.01. Applying principles of adult learning and mentoring in the work
based learning process

2nd

Total/
part

M3.06. Preparing the evaluation of the mentoring process

4

4

6

6

10
M3.07. Conducting evaluation of the mentoring process
4th

Feedback / Evaluation of Module M3

2

2

2

1

4
Evaluation of the Course

TOTAL HOURS:

55

Total in class:

15

Total e-learning/WBL:

40

1
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M0. Introduction
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2. MODULE M0: Introduction
2.1 Training material
This Handbook is structured by the following:
1. In class: Icebreaking activity (Annex 1), introductory presentation of the course (Annex 2)
2. E-learning: Training material uploaded in the e-learning platform for M0 (Annex 3)

2.1.1 Training material – In class
Concerning the “Introduction to the course”, different options for a 2-hour icebreaking activity are
given in Annex 1. Moreover, a PPT file includes a lecture about “Introduction to the EcoMentor
course”.

2.1.2 Training material – E-learning
In the e-learning material you will find the following material:




Work safety and health regulations
Exercises on work safety and health regulations
List of optional literature (legal framework etc)

2.2 M0 duration
M0 has a duration of 4 hours including 3 hours in class and 1 hour in the MOODLE e-learning
platform as presented below.
In class
meetings

DURATION (hours)

M0
Introduction

1

st

CONTENT

Total

IN CLASS

ICEBRREAKING

2

2

Work Safety and Health Regulations

1

Introduction to the Course

1
TOTAL HOURS:
Total in class
Total e-learning

ELearning
1

1

4
3
1

9

EcoMentor Trainer’s Handbook of Module M0

2.3 Specific goals of Module M0
•

To break the ice among learners

•

To introduce the EcoMentor course to learners

•

To recognise work safety and health issues

2.4 Training Material of Module M0
MODULE/Units
In class
M0. INTRODUCTION TO THE EcoMentor COURSE
ICEBREAKING
(Annex 1)

M0.01. Name that Participant
M0.02. Circle, Square, Tringle or Z
M0.03. Two Truths and a Lie
M0.04. Poster design
M0.05.Presentation (ppt, pdf)
M0.06.Supporting material (pdf)
M0.07.Exercise (ppt)

Work Safety and Health
Regulations
(Annex 2)
Introduction to the
Course
(Annex 3)

E-learning

M0.08.Lecture (word)
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Annex 1: Icebreaking activities
M0.01. Name that Participant
Duration:

1 hour (depending on the number of participants)

Equipment:

 To facilitate conversation among participants
 To make them feel comfortable with each other and with the trainer
 To provide a different and participative way for participants to get to know one
another better
You will need: flipchart, pen

Participants

A pen and a copy of the “Participant Questionnaire” per person

Objectives:

will need:
Supporting tools:

M0_1.1_Icebreaking - “Participant Questionnaire”
Start with a welcome to the trainees and explain the reason you are all in this
classroom and how long will you stay. Continue by introducing yourself as a
trainer by giving some basic information (e.g., name, educational background,
professional background and/or some personal information such as family,
hobbies, main interests).

Procedure:

Useful tips:

1st Part
- Distribute Handout “Participant Questionnaire” to participants
- Explain that each participant should complete the questionnaire without
sharing his/her answers with others.
- After collecting the completed questionnaires, select one at random without
revealing the participant’s name.
- Read the questions and answers, and ask the group to identify the participant.
- Allow some brief discussion and speculation as to who the respondent is of
each questionnaire.
- Ask the respondent of each questionnaire to finally identify himself/herself.
2nd Part
- Thank participants for sharing this information about themselves and begin the
training programme.
Instead of revealing all of the questionnaires at one time, read one at a time
throughout the programme to serve as a refresher moment throughout the day
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“Participants Questionnaire”
Participant’s Name: ……………………………………………………………
Instructions: Please answer the following questions and return the completed questionnaire to the
trainer. Do not share any of your answers with the other participants before the trainer reads your
answers to the group as part of this activity.
 Favourite color:
……………………………………………………………………………………………………………………………………………..
 Favourite food:
………………………………………………………………………………………………………………………………….............
 Best movie ever seen:
………………………………………………………………………………………………………………………………….............
 Fantasy vacation destination:
………………………………………………………………………………………………………………………………….............
 Favourite actor:
………………………………………………………………………………………………………………………………….............
 Fantasy car:
………………………………………………………………………………………………………………………………….............
 What famous (living or deceased) do you admire most?
………………………………………………………………………………………………………………………………….............
 Who would you most like to meet (living or deceased)?
………………………………………………………………………………………………………………………………….............
 Favourite quote:
………………………………………………………………………………………………………………………………….............
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M0.02. Circle, Square, Tringle or Z
Duration:

1 hour (depending on the number of participants)

Objectives:

 To facilitate conversation amongst the participants
 to make them feel comfortable with each other and with the trainer

Equipment:

You will need: flipchart/whiteboard, markers

Participants
will need:

Markers

Supporting tools:

Start with a welcome to the trainees and explain the reason you are all in this
classroom and how long will you stay. Continue by introducing yourself as a
trainer by giving some basic information (e.g. Name, educational background,
professional background and/or some personal information such as family,
hobbies, etc.).
1st Part
- Explain that this activity is designed to help participants learn more about one
another.
- On a writing surface, draw the following:

Procedure:

Useful tips:

- Ask each participant to draw one of these shapes on their name tent card.
- Tell them to pick whatever shape appeals to them the most and that they think
best represents them. Provide markers so that these shapes can clearly be
seen.
- After everyone has completed marking their name tent cards, ask each
participant to explain why he/ she chose the shape he/she did.
2nd Part
- After everyone has had a chance to discuss their name tent cards, explain the
following:
a) those who marked their cards with a Z are the most hardworking persons in
the group
b) those who marked their cards with a triangle are the most intelligent in the
group
c) those who marked their cards with a square are the most ambitious in the
group and will make it to the top
d) those who marked their cards with a circle are the “party animals” in the
group!
Have some fun with this activity, especially the explanation for those with circles.
Remember that these symbols will remain visible on participants’ cards
throughout the programme, and humourous comments can be made about these
designations to help make the program fun.
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M0.03. Two Truths and a Lie
Duration:

1 hour (depending on the number of participants)

Objectives:

 To facilitate conversation amongst the participants
 to make them feel comfortable with each other and with the trainer

Equipment:

You will need: flipchart/whiteboard, markers, colourful paper sheets

Participants
will need:
Supporting tools:

Procedure:

Useful tips:

Pen, colourful paper sheets
Start with a welcome to the trainees and explain the reason you are all in this
classroom and how long will you stay. Continue by introducing yourself as a
trainer by giving some basic information (e.g. Name, educational background,
professional background and/or some personal information such as family,
hobbies, etc.).
 Each participant in the group writes and/or says three things about themselves,
two truthful things and one lie.
 The other participants can guess which one is the lie and give a reason why
thick so.
 You can elicit some very funny, creative and interesting responses from the
group!
This icebreaker is usually quite popular with adults and can lead to some funny
responses.
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M0.04. Poster design
Duration:

Objectives:

Equipment:
Participants
will need:
Supporting tools:

1 hour (depending on the number of participants)
 To facilitate conversation among participants
 To make them feel comfortable with each other and with the trainer
 To provide a different and participative way for participants to get to know one
another better
You will need: flipchart, markers
Markers and a sheet of flipchart per 5 persons
Start with a welcome to the trainees and explain the reason you are all in this
classroom and how long will you stay. Continue by introducing yourself as a
trainer by giving some basic information (e.g., name, educational background,
professional background and/or some personal information such as family,
hobbies, main interests).

Procedure:

Useful tips:

1st Part
- Ask the participants to divide into groups of 5 people
- Distribute one sheet and markers per group
- Explain that each participant should design a poster related to their group
which contain the following information:
 Write participants’ names
 Find a name for their group related to the training
 Draw a logo for their group
 Find a song related to adult learning or mentoring or eco-industry or
workplace or else
- Ask a representative of each group to present the poster
- After collecting the completed questionnaires, select one at random without
revealing the participant’s name.
2nd Part
- Thank participants for sharing this information and begin the training
programme.
Distribute colourful markers in order to have the opportunity to draw beautiful
and interesting logos.
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Annex 2: E-learning material of M0
M0.05. Presentation (pdf, ppt)
M0.05.Presentation.
pdf

M0.05.Presentation.
pptx

M0.06.Supporting material (pdf)
M0.06.Supportingmaterial.pdf

M0.07.Exercise
M0_07.Exercise.pptx
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Annex 3: Introduction to the course
M0.08.Lecture (word)
Introduction-to-Co
urse_EN.docx
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